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Advince Celebrates 10 Years! 
On March 18th, actually on the very date when 10 years 

ago Advince was founded, some 50+ participants 

gathered for an afternoon seminar celebrating our 

first ten years. 

The seminar featured two guest speakers and a 

distinguished panel discussion, chaired by Advince 

partner Carlolof Borgudd. First out was Geert 

Chielens, an independent consultant from Brussels, 

Belgium who spoke on the future of e-commerce. 

Shoppers will want to access product and stores across 

all channels, jumping between on- and off line, 

generating vast amount of data that can be used to 

enhance the customer offering. This will also put new 

demands on marketing managers, or “Chief Marketing 

Technologist” as Geert Chielens would put it. 

Next out, after a musical intermezzo (Glitter and be 

Gay, from Leonard Bernstein’s musical  

Candide, brilliantly performed by Swedish soprano 

Marie Alexis) was Patrik Regårdh, chief marketing 

strategist at Ericsson. His presentation, titled The 

Networked Society, is also emerging as main 

marketing message from Ericsson. Patrik Regårdh 

opened up with a roller-coaster slide, “We’re in for a 

ride”, and supplied several examples on the ongoing 

dramatic change affecting our personal and business 

life facilitated by new communication technology and 

increased bandwidth in mobile networks. 

Rossini’s charming Comic Duet for two cats, where 

Marie Alexis was joined by Advinces Margareta 

Christensen who, besides being our BI guru, also 

possesses a powerful soprano voice, followed as the 

second intermezzo, whereupon Filip Ekstrand, 

Advince co-founder, tried to predict important 

changes as to strategy and IT the upcoming ten years. 

 

 

 

 

Finally, a panel with two heavyweight Private Equity 

champions took the stage: Mikael Ahlström, founder 

of Procuritas, and Johan Bygge, COO of EQT. 

Moderated by Carlolof Borgudd, they answered 

questions and shared their view on how top 

management and boards should get on top of IT and 

Strategy issues. Just a few quotations: 

- If the board fails to understand critical IT questions, 
you might have the wrong board. 
 

- I hope Filip Ekstrand is right – we will not have CIO:s 
within a few years. 
 

- We can grasp issues like branding, marketing and 
manufacturing on board level but IT behaves like wet 
soap: when you think you have in your hand, it just 
slips away. 

The seminar was followed by tapas and cava in 

Advinces new premises on Sankt Eriksgatan 63 in 

Stockholm, where the guests drank several toasts to 

Advinces next 10 years. 

Better and Cheaper IT at 

Organic Foodstuffs Company 
The Norwegian company Alma was bought by the 

Swedish Private Equity Company Priveq a year ago. 

It was previously a part of the Validus group who – 

like many large Norwegian firms – had many 

different IT systems, in addition usually from the 

high-end part of the IT market. 

- Formerly, we had close to zero influence on our IT 
situation, says Heidi Bruun Woldsnes, Alma CEO. But 
after the acquisition – tipped by Priveq whom Advince 
assisted in the DD process - we hired Advince who 
immediately identified opportunities for substantial IT 
cost cutting and less complexity. The first big project, 
to de-couple ourselves from the old Validus IT 
environment, was delivered two weeks ahead of 
schedule, with a minimum of glitches and 25 % below 
budget. How many IT projects have you heard of with 
this outcome? 
 

http://www.advince.se/
mailto:info@advince.se
http://www.alma.no/
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- It has been a pleasure to assist Alma, and the powerful 
brands they represent, in preparing themselves for their 
planned growth and their plans to further streamline 
and digitize their business, says Advinces Martin 
Hagberg, who managed the IT Infrastructure part of the 
transition project. 

Carve-out of Real Estate firm in 

Stockholm 
Advince has assisted Mitt Alby, a carve-out from 

Botkyrkabyggen, in building an entirely cloud-based 

IT environment that provides complete IT support for 

running a 1 300 apartment firm in Alby, a Southern 

suburb of Stockholm. 

- Of course there has been some startup glitches, says 
Mattias Tegefjord, Mitt Alby CEO. But small wonder – 
the IT setup proposed by Advince was totally different 
from the old-school thinking at the former owners. There 
is not one single application, nor any servers whatsoever, 
running in-house. All IT is provided as cloud services, 
accessible on tablets and smartphones by our staff 
wherever they are. 
 

- It is great to be a part of setting up Mitt Alby, an 
initiative that will change the way the context in which 
the apartment complexes surrounding Stockholm (and 
many other large cities) will be perceived, says Filip 
Ekstrand, Advince co-founder. 

Mitt Alby is an initiative from Mikael Ahlström, 

founder of Swedish Procuritas, a very successful 

Private Equity firm Advince has cooperated with 

numerous times. 

Advince signs Framework 

Agreement 
In late 2013, The Swedish National Financial 

Management Authority (ESV) signed a framework 

agreement for Independent Consulting for 

Administrative IT Systems in the Financial Field with 

Advince. 

In autumn 2014, The Swedish International 

Development Cooperation (SIDA), an agency working 

on behalf of the Swedish parliament and government, 

called off Advince from this framework agreement. 

Through their work and in cooperation with others, 

SIDA contributes to implementing Sweden’s Policy for 

Global Development. They carry out enhanced 

development cooperation with a total of 33 countries. 

At SIDA, Advince is a part of a major project with the 

objective of replacing existing core IT systems, 

managing the subproject of a new ERP and e-

Commerce platform. 

Advince in Media 
 How to successfully implement an ERP system, 

interview with Filip Ekstrand in VerkstadsForum, 
article here (in Swedish). 

 Read more about the carve-out of real estate firm 
Mitt Alby in Sweden’s business weekly magazine 
Veckans Affärer, article here (in Swedish). 

New Recruitments 
On September 1st, Elin Edström joined the Advince 

team as a Junior Consultant. Elin has a Master of 

Science in Mechanical Engineering from the Royal 

Institute of Technology in Stockholm. 

Also, on October 1st, Måns Fajerson joined the 

Advince team as a Partner and Senior Consultant. 

Måns’ specialty competence is in purchasing 

procedures and strategies, supply chain and 

outsourcing. Previously defined benefit employee of 

Nordkalk, Ericsson and Perstorp. Måns has a 

Master of Science in Chemistry from Chalmers 

University of Technology in Gothenburg. 

Athletic Achievements and 

Musical Notes 
In addition to the musical intermezzos at the Jubilee 

seminar, please note that: 

In 2014 Nils Bergel followed out his second 

Stockholm Marathon (3.26.02) and his twelfth 

cross-training race Lidingöloppet, 30 km (2.25.16) – 

both on new PB:s. For Nils, the past year also 

included, a third tour in Japan with the male choir 

Orphei Drängar (OD) and various other concerts. 

Advince BI expert Margareta Christensen, Second 

Cat in the second Jubilee musical intermezzo, is also 

a member of S:t Jacob’s Chamber Choir, which was 

selected as background choir when rock icons 

Rolling Stones performed at Friends Arena, 

Stockholm this past summer. 

- Both Keith Richards and Mick Jagger were really nice 
guys, says Margareta. 

Viggan Vets, the veteran ice hockey team where Filip 

Ekstrand plays Right Defense, greatest achievement 

of the season was no doubt when the Boston 

Consulting Group team was defeated with 6-4. Filip 

assisted to one goal and managed not to be sent to 

the penalty bench. 

http://www.advince.se/
mailto:info@advince.se
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